
EPSOM VILLAGE WATER DISTRICT 
ANNUAL MEETING   

 MARCH 11, 2026 
  



      AGENDA 

❖ Three Commissioners 
❖ Operational Challenges 
❖ Operational Updates and Improvements 
❖ Key Issues & Priorities for 2026    
❖ 2025 Review of Income/Expenses 
❖ 2026 Budget 
❖ Warrant / Voting



EPSOM VILLAGE WATER DISTRICT 
COMMISSIONERS 

❖ Denis Lavigne  Appointed 2025 Term Expires 2026 
❖ Dan Smith, Chair Elected 2024   Term Expires 2027 
❖ Donna Dudley  Elected 2025   Term Expires 2028



OPERATIONAL CHALLENGES

❖ Commissioner Workload; Turnover; Vacant Roles 
❖ Aging Infrastructure; Leak Detection 
❖ Increasing Regulatory & Reporting Requirements 
❖ Administrative Capacity; Manual Process Inefficiencies 
❖ PFAS Project



WATER TANK  
2025  

CONDITION ASSESSMENT  
&  

EXTERNAL RENOVATION



 INITIATIVES & PRIORITIES  

❖ New Water Operator 
❖ Curb Stops; Gate Valves; Hydrants 

❖ New Customer Billing System: Muni-Link & Quickbooks  
❖ PFAS Mitigation Project – Continuing to seek additional grant 

funding 
❖ Website  - https://evwd.myruralwater.com/ 
❖ Facebook 



Courtney Mitchell, Owner

❖ NH Water Works Association, 
Board of Directors 

❖ Alton – Water Superintendent 

❖ Town of Woodstock - Operator 

❖ Gunstock - Operator 

❖ Sanbornville - Operator

❖ NH Grade 3 licensed Water Operator 
❖ Two decades of experience in municipal & 

private water system operations 
❖ Operations/System Maintenance 
❖ Treatment Plant Management 
❖ Compliance Support  



 MUNI-LINK 

❖ Implementation has just started; expected to take 3-4 months. 
❖ Utility Billing & Customer Information System 
❖  580 Utility Agencies with customer base ranging from 30-130K 
❖ Cloud Based – SaaS (Software as a Service) 
❖ New Water Meter Reader Will Synch Values Directly to each Customer 

Account in Muni-Link Saving Hours of Manual Data Entry each Quarter 
❖ E-Bills and Electronic Payments 



 MUNI-LINK 







WATER QUALITY & TESTING 

LEAD & COPPER RULE (LCR) 

  CONSUMER CONFIDENCE REPORTS (CCR)

Lead in tap water, despite an absence of 
lead pipes, usually comes from the 
corrosion of older brass/chrome-plated 
faucets, fixtures, and lead-based solder 
used to join copper pipes (pre-1986).  
  
It can also come from "lead 
goosenecks" (short connectors) or 
galvanized pipes that trap lead particles



LEAD NOTIFICATIONS 
AND FREE TESTING 



FREE LEAD TEST 

❖ WATER OPERATOR NEEDS TO SUBMIT BULK REQUEST 
❖ EMAIL: EPSOMVILLAGEWATER@GMAIL.COM  
❖ PUT “LEAD TEST REQUEST” IN THE SUBJECT LINE 
❖ PROVIDE NAME, PHONE, SERVICE ADDRESS 
❖ KITS WILL BE MAILED TO EVWD AND WE WILL DISTRIBUTE 


